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MINUTES OF THE
SANTA FE
MPO TRANSPORTATION POLICY BOARD
Market Station
January 28, 2016

CALL TO ORDER

The Santa Fe MPO Transportation Policy Board was called to order by Chair Carmichael
Dominguez, at approximately 4:20 p.m., on Thursday, January 28, 2016, at Market Station 500
Market Street, Suite 200, Santa Fe, New Mexico.

ROLL CALL

Members Present

Councilor Carmichael Dominguez, Chair
Commissicner Henry Roybal, Vice-Chair
Tamara Haas, DOT

Commissioner Miguel Chavez

Councilor Peter N. ives

Members Excused

Commissioner Robert Anaya

Councilor Patti J. Bushee

Mayor Javier Gonzales

Governor Robert Mora, Tesuque Pueblo
Commissioner Liz Stefanics

Others Present

Keith Wilson, MPQ Planner

Erik Aune, MPO Planner
Melessia Helberg, Stenographer

There was a quorum of the membership in attendance for the conducting of official
business.




APPROVAL OF AGENDA

MOTION: Commissioner Chavez moved, seconded by Commissioner Roybal, to amend the
Agenda to hear Item #B(3) first, then Item B(2), postpone Item #B(1) to the MPO meeting of March
24, 2015, and then return fo the regular agenda, and to approve the Agenda as amended.

VOTE: The motion was approved unanimously on a voice vote.

APPROVAL OF MINUTES - NOVEMBER 19, 2015

MOTION: Tamara Haas moved, seconded by Commissioner Roybal, to approve the minutes of the
meeting of November 19, 2016, as presented.

VOTE: The motion was approved unanimously on a voice vote.

A.  MATTERS FROM THE PUBLIC

A copy of a statement for the record by Nohemy Bojorquez-Flores is incorporated herewith
to these minutes as Exhibit “1.”

Nohemy Bojorquez-Flores, an organizer at Chainbreakers, read a statement into the record
detailing their issues with the Bikeshare Program and asking for consideration of the issue of
equity. Please see Exhibit “1,” for specifics of Ms. Bojorquez-Flores' statement.

Commissioner Chavez noted there is a flyer on the Bike-Share Pilot Program, and asked if
it correlates with the presentation.

Chair Dominguez said he presumes it is part of the presentation in ltem B(4), and we can
have that discussion when we get fo that agenda item.

Commissioner Chavez asked if staff has met with Chainbreakers to work on developing the
pilot project.

Mr. Wilson said that will be part of the presentation.
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B. ITEMS FOR DISCUSSION AND POSSIBLE ACTION:
1. ELECTION OF OFFICERS (MPO STAFF)

This item is postponed to the meeting of March 24, 2016.
3. APPROVAL OF PUBLIC TRANSIT PLANNING (SECTION 5304) GRANT
AWARD. (MPO STAFF)
A copy of a letter dated January 5, 2016, to Mark Tibbetts, MPO Officer, from David C.
Harris, Transit Manager, Transit and Rail Division, NMDOT, regarding Award Letter for Federal
Fiscal Year (FFY) 2016 Federal Transit Administration Section 5304, is incorporated herewith to

these minutes as Exhibit “2.”

Eric Aune said the MPO was awarded $24,000 for a Pre-teen and Teen Independent
Transit and Mobility Plan, noting a match of $6,000 match is required.

Mr. Aune noted, for the record, the letter should be dated “2016" instead of “2015."
Chair Dominguez asked if the MOA has been drafted.

Mr. Aune said that is in process, noting Mr. Tibbetts is working with the City to get the cash
match.

Chair Dominguez said then the MOA will determine how we spend the money.
Mr. Aune said yes, and how and to the extent the resources will be allocated.

Mr. Wilson said staff is asking for approval to accept the grant, and the MOA then will be
created.

Commissioner Chavez said then the funding is specific to the grant application, and narrow
in scope.

Mr. Wilson said yes, it is tied to proposal that we submitted, and specific for the Pre-Teen
and Teen Independent Transit and Mobility Plan.

Mr. Aune said that will be imbedded in the scope of work.
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Commissioner Chavez asked if the $6,000 match is a percentage of the grant.
Mr. Wilson said yes, the FTA funds require a 20% match.

MOTION: Councilor Ives moved, seconded by Commissioner Roybal, to approve the Public Transit
Planning (Section 5304) Grant Award, as presented.

VOTE: The motion was approved unanimously on a voice vote.

2. REVIEW AND APPROVAL OF CHANGES TO THE SFMPO BYLAWS
(MPO STAFF)

A copy of the Bylaws and Operating Procedures, redline version showing the proposed
changes, is incorporated herewith to these minutes as Exhibit “3."

A copy of page 2 of 6, Santa Fe MPO Bylaws, amended June 26, 2014, is incorporated
herewith to these minutes as Exhibit “4.”

The proposed changes were reviewed by Keith Wilson, noting at the last meeting the Board
asked staff to come forward with a proposed By-Laws change to allow telephonic participation at
Policy Board Meetings in Section I1I(D) which isn't permitted under the current By-Laws. He said
there also is some suggested cleanup language relating to the reorganization of City, County and
State departments and changes at the MPO.

Mr. Wilson said language has been add to the end of 1lI(D) Voting Procedure as follow.
Members must be present to vote. However, in the event of no quorum, and at the discretion of the
Chair, voting by telephone may be allowed.

Councilor Ives said he is concerned that when staff redefined the voting procedure, there is
a piece missing. He said there is no indication a quorum needs to be established by virtue of
participation by telephone which is the intent. He wonders why it is discretionary, and he thinks it's
we either do it one way or the other.

Chair Dominguez said one reason they wanted to make it discretionary is if an attempt to
contact was made and no one answers. He said, for example, if the Chair feels a Board member is
minutes away, or can't make it because they're stuck in traffic. He is unsure how the County does
it, commenting he believes the County has that rule.
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Commissioner Chavez said yes, but in most cases telephonic participation is allowed to be
able to establish a quorum for whatever reason. He said they don't want that to become a pattern
of participation, but if there is sufficient reason not to be able to attend and participate
telephonically in the meeting on all items on the agenda. He said they are trying to accommodate
our busy schedules and allow more telephonic participation. He said he is on the RTD Board, and
attends meetings twice a month in Espanola. He said he tries to be in attendance at the full Board
meetings, but participates telephonically in the subcommittee meetings. He said we want this
amendment for flexibility more than anything else, so we can plan ahead and allow telephonic
participation.

Councilor Ives said we are trying to solve the issue of no quorum, and to establish a
quorum by allowing members to participate telephonically. He said there should be no voting
unless there is an established quorum, and the proposed language suggests that voting would
occur when a quorum doesn't exist, so that language needs to be tweaked to make that change.
He said if the intent is to limit the opportunity for people not to be present, i.e. not to incentivize
people to not attend, perhaps add language at the end of the sentence on Hi(D) that says: No
member shall be allowed fo participate by telephone more than two fimes in a given calendar year.
He said it could be similar language, but a fimitation that says we still expect you to attend
meetings.

Chair Dominguez said part of the challenge is that we don't find ourselves with a practice
where 5 people are calling in and the Chair is in attendance by themself. He said he believes the
County tries to police itself in making sure that doesn't happen.

Commissioner Roybal said the County has one additional requirement and that is that the
person state on the record that they are unable to attend in person, and thinks that would be a good
requirement for that change.

Commissioner Chavez said he thinks we can simplify the language and allow people to
participate by telephone calls. He thinks the Board should police itself and the member should
justify the reason for the participation by telephone and keep it to a minimum.

MOTION: Councilor Ives moved, seconded by Commissioner Roybal, to approve the proposed
amendments to the By-Laws, but to insert the following language in fieu of the proposed language,
at the end of the sentence in Section [11(D) Voting Procedure: However, if no quorum is present for
a meeting, a quorum can be established by telephone participation by one or more members,
provided, however, that each member shall state their reason for not being abfe to attend in person.
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DISCUSSION: Ms. Haas asked if we would want to have pre-approval by the Board Chair for a
member to participate telephonically, so we know ahead of time.

Chair Dominguez said there are two things, notice ahead of time that a member can't attend in
person, but can participate telephonically, so the Chair could make that acknowledgment at the
beginning of the meeting. The other scenaric could be that we don't have a quorum, and need a
quorum, and we can call a member to participate by telephone to make sure we have a quorum.

Chair Dominguez said general language can be included that says: A Board member shall notify
the Chair as soon as possible if they can't attend in person, but are available by telephone.

Commissioner Chavez said he is going to give staff credit, and the benefit of the doubt, because
staff does try to poll members 1-2 days before the meeting to determine who can and who cannot
be in attendance. He said in that querying process, staff could identify who can't attend and who
needs to participate by telephone, so we have that information on the date of the meeting. He said
that might help us to better manage our time on the day of the meeting.

Mr. Wilson said the biggest challenge is that we call 2 days in advance and think we have a
quorum, but on the day of the meeting people can get stuck elsewhere, or a member will have to
leave at a certain time. He said if staff knows there won't be a quorum prior to the meeting, then
they will reschedule.

Chair Dominguez said he believes there is sufficient language in the By-Laws to provide that
flexibility.

Mr. Wilson said they have a conference calling device which will allow more than one person fo
participate telephonically at the same time.

Commissioner Chavez said there seems to be a gap in participation by Tesuque Pueblo.

Mr. Wilson said Mark Tibbetts has been doing outreach to the Pueblo and has been in constant
contact with Governor Mora and Charlene who coordinates his activities. He said Mr. Tibbetts is
trying to organize a meeting with the Governor in the next 2-3 weeks to talk to them about what we
do as an MPO and what they need us to provide to them.

Chair Dominguez said the membership and voting status is provided in the membership.
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Commissioner Chavez, quoting from page 4 of 6 of the By-Laws, said the non-voting advisory
agencies to the TCC are:

Federal Highway Administration;

Federal Transit Administration;

Santa Fe Public Schools,

New Mexico Department of Transportation — Planning and Safety Division;
New Mexico Department of Transportation — Rail and Transit Division;
Northern Pueblos Regional Planning Organization; and

North Central New Mexico Economic Development District.

Mr. Wilson said Tesuque Pueblo is a voting member.
Chair Dominguez pointed out that we can make any needed changes to the By-laws at any time.

Councilor Ives said he spoke with Mr. Tibbetts last week, and he had the meeting in his calendar,
but not that he would be here definitely, saying he appreciates the telephone call and was happy to
attend the meeting

Chair Dominguez said in Section [I(B)(2) Vice Chair, it provides that the Vice Chair will be elected
by a simple majority at the first meeting each year, and asked if that is a fiscal year or a calendar
year.

Mr. Wilson said staff has taken that to be a calendar year. He said it was on tonight's agenda, and
the Board took action to defer the election of officers, so he believes there is no violation of the By-
Laws.

VOTE: The motion was approved unanimously on a voice vote.

4, UPDATE ON BIKE-SHARE PROGRAM DEVELOPMENT (MPO STAFF)

A copy of Santa Fe Bike-Share Pilot Project, entered for the record by staff, is incorporated
herewith to these minutes as Exhibit “5.”

Erik Aune presented information regarding the program. He said Albuquerque’s program
grew rapidly and they now have 75 bicycles at 15 stations, and now want to expand to 225 bicycles
and 47 stations. He said the City is in the process of transferring the leadership role to Rio Metro,
which is now considering the details. He said the model has changed dramatically since 2013,
noting it is less expensive, the technology allows more flexibility and they are not stuck going from
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station to station. He said for a $25 annual fee they get the first 90 minutes free. Each bicycle is
equipped with a key pad and the mobile phone is used to unlock the code. He said it provides a
robust series of data, so the ridership can be mapped over time. He noted that the average rental
is 1 hour and 20 minutes for each rider.

Mr. Aune said the MPO is contemplating working with Rio Metro to have 4 stations open in
Santa Fe for Bike to Work Week in May 2016. This is a pilot project, similar to Albuquerque's. He
said he has met several times with Chainbreakers about its concern. He said the program is set
up such that the community can think about the where, when and why, and then submit proposals.
He noted he has provided updates to BTAC which approved supporting the pilot program for this
year. He said there are opportunities, noting this is not a set in stone program, and it is dynamic in
nature. He said Albuquerque has produced a map of its stations.

Mr. Aune said last year Bernalillo County awarded $570,000 federal funds to expand the
program, and now is working through Rio Metro to spend those funds effectively in 2016. He said
currently, it is funded by PNM grants, private sector funds and some funding from the City.

Chair Dominguez said he has not been a big fan of the Program as introduced and
proposed to the City in the past, primarily because of the social equity issues that have come up
and with which we continue to struggle in this community. He said he has made it clear in other
programs relative to bicyclists, that the whole issue of equity needs to be addressed, for example
the GUTS program. We need to be sure that bicycles are not just a mode of recreation for some,
but are a critical mode of transportation for others. He said he doesn’t know enough about the
program to know whether or not it addresses some of that, commenting he has a lot to leamn. He
noted this isn't an action item this evening, it is for information. He said there are members of this
Board that need to be educated about what this really means, and what it really is.

Councifor |ves said on the information sheet [Exhibit “5"] there are three different dollar
categories for various types of use. He asked in purchasing the $25 annual membership, do you
need either of the other two, and Mr. Aune said no.

Councilor Ives said then it’s just a one shot and you're in, and Mr. Aune said yes.

Councilor lves noted the sponsorship talks about a two-year lease, so it is a $20,000

investment for a single station for them to come in and provide that with all the “bells and whistles,”
and asked who pays that.
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Mr. Aune said it could be any number of organizations or individuals. He said Albuquerque
is broadening its portfolio of funding so that the net cost of each station could be deferred or
lessened. He said the $10,000 annual fee can be used as matching. He said it all depends on the
funding coming through. He said they are submitting an application to PNM for expansion for a
specific dollar amount.

Councilor Ives said then none of the money for these 4 stations is coming from private
businesses where those stations are located, and you basically are seeking grant funding.

Mr. Aune said they are looking for grant funding, noting the New Mexico Energy & Minerals
Department has dedicated some funding.

Chair Dominguez asked if he is saying there are no local funds.

Mr. Aune said no. It is to clarify that the New Mexico Department of Energy & Minerals has
dedicated two years of funding. The Santa Fe County Economic Development Division is looking
at providing funding, and hopefully, PNM will provide funding as welt,

Chair Dominguez said then these are two separate pots of money — one from State Energy,
Minerals and Natural Resources, and one from the County.

Mr. Aune said currently the Middle Rio Grande COG is managing Albuguerque’s program
and serving as fiscal agent, in concert with Albuquerque Downtown Merchants.

Councilor lves asked how the four sites for the pilot program were selected.

Mr. Aune said pages 86-87 of the Bicycle Master Plan, when adopted, have a specific
recommendation to establishing a bike sharing program, noting Energy & Minerals would like to see
one at the South Capitol Complex. He said we want to keep the pilot program stations close
enough together so it would have economies of scale. In Albuquerque they started with 2 locations
downtown and as it expanded they thought about connectivity. He said that program is expanding
to other parts of the community where there is a need or a demand.

Councilor Ives asked about expansion plans to Santa Fe's west side.

Mr. Aune said that would depend on the success of the pilot program, and if funding is
available. He said they look at the need, feasibility and available funding.

Councilor Ives said then the Albuquerque program has successfully sought $570,000.
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Mr. Aune said the money has been appropriated and Rio Metro is going out for RFP.

Mr. Wilson said with the connectivity to the Railrunner, it makes perfect sense that Rio
Metro is taking over the management of the company, since it has vested interests at both ends of
the line in Albuquerque and Santa Fe.

Councilor Ives said then there is no prohibition against private parties from encouraging
businesses to step up to the plate, either as single entities or shopping centers, to put funding
forward which could be utilized to establish an additional station.

Mr. Wilson said the ultimate direction is that there will be just one funding source,
commenting it's open to anyone who wants to provide funding for a station to come forward.

Councilor Ives asked what we know about the anticipated ridership.

Mr. Aune said, for example, for the expansion in Albuquerque, within an 8 month period
about 823 members signed up, with a ridership of about 3,000. He said it's a new program which is
relatively strong.

Commissioner Chavez said the flyer notes Location #3 Santa Fe County Admin. Building,
which is in the City, but it's a County building, and thinks that should be changed to say County
property.

Mr. Aune said that can’t be done because the County doesn’'t own the right-of-way.

Commissioner Chavez said, with regard to the La Solana Center, the County owns one of
the buildings in La Solana Center, which is the HR Building, and it rents other buildings there as
well. He asked how the La Solana Center will work.

Mr. Aune said it is included in the parking lot in the central parking.

Commissioner Chavez asked how that would be County property.

Mr. Aune said the County owns a portion outright, and he can provide those details for him
later if he would like.

Commissioner Chavez thanked Mr. Aune and said he would like to have that information.

Commissioner Chavez asked Mr. Aune if he has visited the site to see if it would work for
the station.
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Mr. Aune said yes, it is ideal, noting he is working closely with staff,

Commissioner Chavez said he is in support of the program, and thinks the pilot project
sounds goods, although we don't how the numbers will work in terms of membership, commenting
we don't have Albuquerque's population. He said on an economy of scale, perhaps we can make it
work.

Councilor Chavez asked if Zagster is leasing the space, and what Zagster brings to the
equation - is it a tumkey operation, bicycles and such for a fee.

Mr. Aune said yes. The turn-key operation includes the liability insurance, maintenance and
operations and the website hosts locals to do the service. He said a local bicycle rental group
wants to do the maintenance.

Commissioner Chavez asked what the sponsors pay for — do they pay for the services
provided by Zagster.

Mr. Aune said yes, reiterating it is a turnkey operation.

Commissioner Chavez said then Zagster isn't leasing the physical space to put the station
on.

Mr. Aune said no, noting that Albuquerque uses an encroachment agreement to utilize
public space, which is one way of doing that.

Commissioner Chavez said then that would apply to the right-of-way in front of the County
Adm. Building.

Mr. Aune said Zagster owns the station, so there will be either a license agreement or a
lease agreement by the City that looks at the use of a particular square footage. He said he will
know more later.

Commissioner Chavez said if the funding and agreements were in place, theoretically there
would be 5 bikes at each station, and Mr. Aune said yes.

Commissioner Roybal noted the flyer indicates $25 annual membership, $15 monthly

membership and $3 for a 24-hour pass. He asked if the $3 charge is for someone who doesn't
have monthly membership, and Mr. Aune said yes.
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Commissioner Roybal said then the membership gives them 90 minutes a day, or they have
to pay $3 per hour, and asked if they hold the bicycle for 24 hours, could they pay $3 for a 24 hour
pass.

Mr. Wilson said you need to have a membership for the $3, 24-hour pass. He said the idea
is to park it at a station when you're not using it so somebody else can use it.

Commissioner Roybal said the bicycle can be returned to any station, but if the station is full
they would have to find a station where there is a vacancy.

Mr. Aune said yes, noting it isn’t dependent on the station where they rented the bicycle.

Commissioner Roybal asked if members can use the bicycle wherever Zagster has the bike
share program.

Mr. Aune said they can use it in Albuquerque because it is a seamless program, but other
cities would have different systems.

Mr. Wilson said the funds generated come back to the City. He said the cost is $10,000 per
station annually, so you know the bicycles are being maintained, and you basically get that “soup to
nuts,” service for that amount, so you know the total annual cost per year.

Commissioner Roybal said you can lock the bike if you go to the grocery store and such.

Mr. Wilson said yes, noting that the bicycle comes with U-Locks. He said if you're within
the 90 minutes and you return it to a station there is no cost, other than the original membership
fee.

Commissioner Roybal said when it is activated with your phone that links it to who actually
has the bicycle. He asked if the person is responsible if it is stolen or damaged.

Mr. Wilson said that is correct, for the time you have it checked-out, but once it is checked
into the station and you get conformation of return, then Zagster is responsible for any theft.

Commissioner Chavez said he has an old phone, and asked what happens with an old
phone, or if someone has no phone.

Mr. Wilson said if you can text, it will receive a text.
Commissioner Chavez asked what happens if a person doesn't text.
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Mr. Wilson said that is your choice.

Commissioner Chavez said then if a person isn't hooked up to the technology, and the
person can't text or enter information into a box then they can't access the system.

Mr. Wilson said that is correct.

Commissioner Chavez commented that might not work too well, and asked if that is the only
way it can work, because there may be homeless persons in transition that need transportation, but
don’t have a cell phone. He said this is an obstacle that might keep some people from using the
system.

Chair Dominguez said that is a good point, noting he was going there at the end of the
discussion.

Ms. Haas said she has seen the Albuquerque presentation, and although she isn't a
bicyclist, it really impressed her. She said it's a really nice program that provides opportunity and
gets that final mile connection. And because you can lock the bicycle if you're going to the store,
she can envision people from South Capitol taking them at lunch to run errands. She said what
Albuquerque found is that a lot of people try to get them back within the 90 minutes. She said it is
an alternative for people who don't drive their car to work. She likes that there is no liability to the
community and Zagster assumes the liability. She said, ‘It seems to me to be pretty risk-free
having that venture out there.”

Chair Dominguez asked about the liability — if a bicycle malfunctions and the person
wrecks the bicycle.

Mr. Aune said insurance is provided through a lease agreement, and Zagster owns the
liability.

Chair Dominguez said then Zagster carries liability if the person causes the accident.

Mr. Aune said that is articulated in the lease agreement with whatever organization is
providing the bicycles, in this case Zagster. He said there can be an MOU for other issues. He
doesn’t know much about the legality of liability, but in any element, people may choose to sue
everybody, regardless of the circumstances, noting Rio Metro has public insurance and they would
follow through on that.
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Chair Dominguez said his job as a policymaker is to reduce the liability as much as he can,
and understands people usually go after those with the deeper pockets. He asked if providing
public monies to a venture like this, opens a governmental agency to additional liability. He said
Mr. Aune can provide the answer later if he would like.

Mr. Aune said there is a model, for example, where the municipality may take the role to
buy into the program, purchase the equipment, and manage the program, and provide the
operation, maintenance and liability, such as in Washington, D.C. This program has a different
model where the ownership and liability is with Zagster. He said he can discover more detail if the
Chair would like.

Chair Dominguez said this is something we need tfo discuss, obviously, and it has to be
worked out. He said it sounds as if the model has evolved, especially from the last proposal
provided to the City Council some 3 years ago, when the cost was $500,000 for each station.

Mr. Wilson said a formal proposal was never brought forward, and that presentation was in
relation to the TIP monies earmarked for bicycle share programs.

Chair Dominguez said the pragram has evolved and a lot has been leamed. He said when
he is was Washington, D.C. and saw the old medel of bike share, it primarily was in areas of high
tourism/visitors. He asked how he sees a program such as this evolving to the point where it
becomes something that is beneficial to those who really need transportation to get to work, to the
doctor's office, to school and such.

Mr. Aune said that is going to depend on funding. He said one of the critical discussions
that has evolved in discussions by the City with Chainbreakers is the use of public funds. He said
we have a pilot project that is centrally located downtown. He said the City could earmark funds for
certain stations which would benefit a particular target population.

Chair Dominguez said then basically it is reallocating funds and being smart about
locations.

Mr. Aune said that would be one to do it, or a private philanthropic foundation could provide
funding.

Chair Dominguez said if the public sector were to do this themselves “flat out,” there's not
much we could do other that controlling some of the rights-of-way. His biggest concerns are these
programs and how bike-sharing helps those folks who are in “need of transportation for every day
reality, real kinds of reasons,” and not just for convenience or recreation. It would be part of their
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every day lives and they would rely on it for certain things. He said he has a lot of questions and
the logistics of how it can work in impoverished communities and such.

5. UPDATE ON TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
PROJECTS (MPO STAFF)

A copy of Santa Fe MPQ - Transportation Improvement Program (TIP) Project Sfatus
Summary, is incorporated herewith to these minutes as Exhibit “6.”

Mr. Wilson presented information from Exhibit “6.” Please see Exhibit “6,” for specifics of
this presentation. Mr. Wilson said this is the monthly update on projects and tracking the status.

Mr. Wilson said not much has changed over the past few months, because projects slow
down in the winter. He noted the NM599/Jaguar Drive interchange is complete, but won't be open
until Jaguar Drive is completed, noting part of the funding is to extend Jaguar Drive to the west, but
he doesn't know when construction will begin on the western edge.

Mr. Wilson said the 1-25 Cerrillos Road Diverging Diamond Interchange is on schedule, still
on budget, and is on schedule for completion in December 2016.

Chair Dominguez noted this is an update, and if there were changes, it would require a
formal amendment for approval by this Board, and Mr. Wilson said this is correct.

Mr. Wilson said if the Board has further questions they can call him.

C. MATTERS FROM THE MPO STAFF

There were no matters from the MPQ staff.

D.  MATTERS FROM THE SFMPO TRANSPORTATION POLICY BOARD

There were no matters from the SFMPOQ Transportation Policy Board.
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E. MATTERS FROM THE NMDOT AND FHWA

Ms. Haas said, with regard to the DOT, the Planning Bureau Chief is resigning, so they are
working on an advertisement to fill the position. She said Dave Quintana resigned and is now with
the City of Santa Fe.

Responding to the Chair, Mr. Wilson said Mr. Quintana is now the Engineering Supervisor
for Roadways, noting John Romero is the Engineering Division Director.

Commissioner Chavez said he had hoped for an update from NMDOT on the safety
improvements at County Road 70/599, noting Mr. Quintana was working on interim solutions that
he thinks had funding attached to them.

Ms. Haas said she will look into that and report the status next month. She said District 5 is
really hurting right now, noting “Miguel retired as the District Engineer in May, and Habib was acting
director, and Habib left in December. And Paul Brasher, District Engineer for Construction, is now
the Acting District Engineer.”

Commissioner Chavez said any information she has with regard to those safety
improvements that he ¢an share with constituents would be a big help.

Mr. Wilson noted the presentation from the public meeting is available at the website.

Commissioner Chavez said he thinks the preferred option has been selected and presented
to the public.

Mr. Wilson said he doesn't know whether that ever went back to the public. His recollection
is that they are designing the preferred alternative, but they are still looking for funding.

Ms. Haas reiterated that she will work to get the information for presentation at the next

meeting.

F. ADJOURNMENT - Next scheduled meeting February 25, 2016

There was no further business to come before the Board, and the meeting was adjourned at
approximately 5:40 p.m.
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Hello MPO members. My name is Nohemy Bojorquez-Flores. I am an organizer with Chainbreaker
Collective. As some of you know, Chainbreaker is a membership-led economic and environmental
Justice organization with over 400 dues-paying members. Most of our members are bicyclists.
Chainbreaker has been doing progressive bicycle advocacy in Santa Fe for over a decade. Through our
Bicycle Resource Center, we have distributed 2,000 bikes to people who would otherwise not have
been able to afford one and taught mechanic skills to 7,000 people. This has saved nearly 9 million
dollars in fuel costs, conserved over 3 million gallons of gasoline and prevented almost 50 tons of CO2
emissions from entering our air.

Our get-out-the-vote campaign in 2012 made the difference in the bond election that approved millions
of dollars for bicycle infrastructure in Santa Fe. We also led the “Help Santa Feans Ride” rebate
program that has already helped 275 people ride bikes and buses. Our organization has been
highlighted around the country as a leader in both bicycle advocacy and civil rights work.

We are discouraged to see the bike-share issue resurfacing in Santa Fe. A 2012 bike share proposal was
rejected by the people and by city council in large part because of the equity problems. We believe that
the current proposal continues to fail to provide equitable access to all Santa Feans. A system that
requires a user to have a credit card and cell phone would mean that many people who need
transportation assistance would be unable to use it. This includes low-income people, youth, people
experiencing homelessness and people who could not provide required paperwork. In addition, the
proposal fails to distribute stations in a geographically equitable manner, leaving already underserved
communities which tend to be low-income neighborhoods composed largely of people of color without
access. Putting the control of such a system in the hands of a for-profit corporation from out of state
does not inspire confidence that these problems will be addressed or that the program will be
administered with transparency and accountability.

These problems are not unique to this proposal. Cities around the country from Washington DC to
Portland to Denver to New York City have all seen these dynamics at play and have yet to fix the
problem of equity. The lack of equity in bike shares is so wide spread that a national non-profit has
been created with the sole purpose of trying to address it. Unfortunately, despite tens of thousands of
dollars and multiple tactics, results have been unimpressive and bike shares have continued to fail to
solve the equity problem. Even the Federal Highway Administration has flagged equity as a problem
with bike share systems.

We continue getting the message that this program is inevitably coming to Santa Fe and that we might
as well get on board. In many ways, this message demonstrates the sidestepping of democracy that we
find problematic with privatization. And we do belive that it does not have to be that way. Policies and
programs do not happen on accident and the effects they have on our community are not disconected

The bike share proposal asks for public support and for tax dollars to be spent on a project that will, at
best, ignore the needs of large groups of people in our community, and at worst, deliberately exclude

S



them. We believe that our community members deserve more than token consideration and that the
equity problem must be addressed before the program moves forward.

We hope that you will seriously consider equity . It is small decisions and projects like this that can
either help unite the city or deepen a growing division between the haves and the have nots.
No public funds, no public support for inequity.

Thank you.
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Santa Fe Metropolitan Planning Qrganization
P.0. Box 909

Santa Fe, New Mexico 87504-0909

RE: Award Letter for Federal Fiscal Year (FFY) 2016 Federal Transit Administration
(FTA) Section 5304

Dear Mr. Tibbetts:

The Santa Fe Metropolitan Planning Organization (SFMPQ} has been awarded $24,000
for the Pre-Teen and Teen (10-17) Independent Transit and Mobility Plan, this study
requires a $6,000 cash match.

A Memorandum of Agreement will be issued to the SEMPO outlining the scope of the
study and the requirements set forth by the State and FTA.

Please contact Marcy Eppler at 505-827-5435 if

you have questions on the
Department’s processes for FTA Section 5304 funding. ‘

Sincere

avid C. Harris, AICP
Transit Manager, Transit and Rail Division
New Mexico Department of Transportation

Copy: Keith Wilson, SFMPO
Erik Aune, SFMPO

Christine Sandoval, NMDOT
Marcy Eppler, NMDOT

General Office P.O. Box 1149 I Santa Fe, NM 87504

Susaua Martinez
Governor

Tom Church
Cabinet Sccretary
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Ronald Schmeits
Chairman
District 4

Dr. Keaneth White
Sccret
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David Sepich
Commissioner
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Keith Mortensen
Commissioner
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Butch Mathews
Commissioner
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Commissioner
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Santa Fe Metropolitan Pre-Teen and Teen (10-17) Independent Transit and Mobility Plan

What?

e Determine after-school and weekend trips that pre-teens and teenagers make

+ Determine the degree of independence in their travel

+ Determine perceived and real safety measures associated with travel

s Map formal, informal paths and types of independent mobility movements (walk, skateboard, bicycle,
scooter/maped, bus, other} {Independent mobility is defined as a pre-teen or teenager traveling through the
community without assistance from an adult/parent and without an automobile.)

» Determine approximate age of when young people gain independence in their daily travels

e Demographic Mapping and Data Collection: # of youth age 10-17 in the Santa Fe Metropolitan Area and
public/private school and residential locations.

e American Community Survey, 5-Year Estimates (2008-2012) 11,021 youth age 10-17 or 9.2% of metro area

Why?

Public transit, multi-use trails and formal and informal paths enable a certain level of independent travel though out the
community. As pre-teens age they typically increase the diversity of after-school trips as extramural activities including
sports, music, arts and employment opportunities increase. Generally in the United States, as teens attain driver's
licenses their independent mobility option simply shifts to the single passenger automobile as well as their reliance on
its use. However, recent trends indicated that youth primarily in urban centers are less attracted to automobile
dependency for a variety of reasons. By analyzing current attitudes, perceptions and behaviors of youth in the Santa Fe
Metropolitan Area in 2016 the Santa Fe MPO may achieve the following:

« Development of policies and programs that maximizes travel independence via transit and active transportation
as youth move into adulthood.

* Provide parents and schools with resources and tools that encourage youth to safely travel within the
community as using transit and active transportation as alternatives to the automobile.

* Increase employment access and opportunities for teens.

e Development of infrastructure gap analysis that supports current and latent demand for youth travel
movements throughout the community.

¢ Develop new partnerships with SFP Schools, City Youth and Family Services, and Santa Fe Community Services.

e Encourage and increase transit ridership from all socio-demographic areas of youth and help to shift perceptions
of walking, biking and transit from an un-coof negative stereotype to one of independence, freedom and safety.

¢ Develop metrics regarding ridership and origin/destination for local service providers.

Jurisdictional Scope:

Similar to the development of the Santa Fe Metropolitan Public Transit Plan, the Santa Fe MPO will work with all public
transit service providers to better understand the breath of how youth move within and through the community via
transit and alternatives to the automobile. Examples of Santa Fe Indian School, and the Santa Fe School of Art and
Design are examples of know populations of students that are commuting beyond local neighbarhoods. Additionally,
regional schools including Pojoaque Valley Schools and Edgewood will be included in the initial analysis to help discover

what percentage of students may be utilizing public transit services passing through the Santa Fe Metropolitan Planning
Area.
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The Santa Fe Metropolitan Planning Organization (“SFMPO™) is established by a Joint Powers
Agreement (“JPA”) between the City of Santa Fe, Santa Fe County, Tesuque Pueblo, and the
New Mexico Department of Transportation; approved by the New Mexico Department of
Finance and Administration, and by designation of the Governor of New Mexico. The purpose
of the MPO is to carry out the Metropolitan Transportation Planning Process as defined within
the provisions of federal regulations contained in 23 CFR Section 430 and SAFETEA-
LUMAP-2 | -Seetion 3005,

Federal regulations and the SEMPO-JPA establish a number of operational and procedural
requirements for the SFMPO. The purpose of these Bylaws is to establish guidance for issues
pertaining specifically to the SFMPQ that are not otherwise addressed in other documents.

SFMPO Transportation Policv Board
L Authority:

The SFMPO Transportation Policy Board (“TPB”) has authority granted under the SEMBO-JPA,
applicable to contracts and State and Federal laws and regulations, including but not limited to
23 CFR Section 450.

If.  Membership:

The TPB is comprised of eight (8) appeinted-clected officials from the member governing bodies

identified in the SEMRO-JointRowersAgreement)PA—The TPB Membership shall be comprised
of the following appointed officials:

City of Santa Fe
Mayor or Mayor Pro-Tem
Two (2) City Councilors

Santa Fe County:
Three (3) County Commissioners

Tesuque Pueblo
Tesuque Pueblo Governor or designee

New Mexico Department of Transportation (“NMDOT”)
Cabinet Secretary or designee

TPB Members from each governing body can be selected or changed at any time. Notification of
the selection of a TPB Member must be made in writing to the TPB Chair. A copy of this
notification shall be kept on file at the MPO Office.

The following are non-veting, advisory agencies to the TPB:

New Mexico Department of Transportation, Planning and Safety Division
Santa Fe MPO — Bylaws 10of6 Amended - June 26,2014




New Mexico Department of Transportation, Rail and Transit Division
New Mexico Department of Transportatior: District 5

Federal Highway Administration (FHWA)

Federal Transit Administration (FTA)

North Central New Mexico Regional Transit District (NCRTD)

. Alternates - Each governing body can designate one alternate TPB Member. An alternate
can only be seated in the absence of a Member from the corresponding goveming body.
Notification of the selection of an alternate TPB Member must be made in writing to the TPB
Chair. A copy of this notification shall be kept on file at the MPO Office.

. Officers - The officers of the TPB shall consist of a Chair and Vice Chair:

1. Chair - The Chair shall be elected by simple majority at the first meeting of each year.
The duties of the Chair shall be to preside at all meetings of the TPB and act as official
signatory for SFMPO documents and letiers either directly approved by the TPB or
supporting policies previously approved by the TPB.

2. Vice Chair - The Vice Chair shall be elected by simple majority at the first meeting of
each year. The Vice Chair assumes the duties of the Chair as stated in II B (1) in the
absence of the Chair.

3. Secretary - The MPO Officer/BirectorOfficer shall be the Secretary of the TPB and
shall have the responsibility for prepering agendas and packet materials, posting
meeting notices, and maintaining accurate records of all TPB meetings

. Removal Procedure - Attendance is required at all TPB meetings. [f a TPB Member is
consistently absent or is unable to centinue participation on the TPB, the acting TPB Chair
can petition the absent Member’s governing body for a new appointment to the TPB.

. Replacement Procedure - The corresponding governing body shall make any and all
replacement appointments to the TPB. Notification of the selection of a replacement TPB
Member must be made in writing to the TPB Chair. A copy of this notification shall be kept
on file at the MPO Office.

. Change in Membership Composition — Any change to the above stated membership
composition requires a unanimous vote of the TPB Members.

Meetings:

All TPB meetings shall be in compliance with the New Mexico Open Meetings Act (NMSA 10-
15-1 - 10-15-4). Robert’s Rules of Order shall be followed. Distribution of agendas and
supporting documentation shall be provided to the TPB Members with the following minimum
advance notice:

Regular Meetings ~ seven (7) calendar days’ notice
Special Mectings — three (3) calendar days’ notice

A. Regular TPB Meetings - TPB meetings shall be held at least quarterly in accordance with the

Annual Meetings Schedule as approved by the TPB.
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. Special TPB Meetings - Special meetings shall be held as needed. Special Meetings may be
scheduled by the Chair or a majority of the TPB.

. Quorum — A quonum is formed by the presence of a simple majority of five (5) Members.
No action shall be taken without a quorum of the TPB in attendance.

. Voting Procedure - Any action of the TPB (with the exception of Section II-E above)
requires a simple majority vote of those Members in attendance to be approved. A motion
fails on a tie vote. Each member of the TPB, including the Chair and Vice Chair, has one
vote, _Members must be present to vote. However, in the —gvent of no quorum and at the
discretion of the Chair, Meting-voting by prexy-estelephone is-may be net-allowed:_

IV. Oversight:
Technical Coordinating Committee

The TPB shall establish a Technical Coordinating Committee (“TCC") which will be
responsible for providing coordination, technical review and recommendations for all
transportation plans, projects and studies within the Metropolitan Planning Area, The TCC
shall provide recommendations and input to the TPB on issues directed to it by the TPB, its
membership, or the MPO Officer/Director,

SEMPO Staff
SEMPO Staff shall be employees of the City of Santa Fe, which is the fiscal and
administrative agent of the SFMPO. The SEMPO Staff reports to the TPB and is directed by
TPB policies and approved documents.
ini : MPQ staff shall include the following positions.
- MPO Officer/Birestor
- MPO Senior Planner

- MPO Transportation Planner

Task Forces and Study Groups

The TPB may designate a Task Force or Study Group to undertake special projects or review
special topics. These Task Forces or Study Groups shall function as advisory bodies to the
TCC and TPB.

Authority & Responsibilities:

The SFMPO Technical Coordinating Committee (“TCC”) is established by the SEMRO-TPB and
shall be responsible for providing coordination, technical review and recommendations for all
transportation plans, projects and studies within the Metropolitan Planning Area. The TCC
provides recommendations and input to the SFMPO TPB on issues directed to it by the TPB, its
membership, or the MPO Ofieer/PirectorQfficer.

The MPO Officer/Direstor and staff shall prepare and present a draft of all required documents
and programs to the Technical Coordinating Committee for review and recommendation. The
MPO OfficerBirector will submit all TCC recommendations to the TPB for discussion and final

appmal
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II. Membership:

The TCC is comprised of twelve (12) voting members including agency staff from the TPB
governing bodies and representatives from regional transit providers within the SFMPO
| Metropolitan Planning Area (“MPA™).
Voting TCC Members: Shnet e
The TCC will be comprised of the following agency staff: Tt

City of Santa Fe
Director, Engineering Division, Public Works Department

Engineering Supervisor, Direstor, Roadways-Roads and Frails EngineeringDrainage
Br%enSectlon Pubhc Works Depan'ment

D:rector, Long Range Pla.nnmg Dlvlsmn
Director, Current Planning/Land Use Division

Santa Fe County
Land Use Department Administrator
| Transportation Planner, Planning Division, Growth Management Department
Director, Public Works Department

Projest-Development-DivisionDireetorBusiness Finance Manager, Public Works
Department

Tesuque Pueblo
Staff Designated by Tesuque Pueble Governor

New Mexico Department of Transportation
District Engineer, District 5

| Public Transit Operators
Executive Director, North Central Regional Transit District
Fransit Pivision-Director-Santa Fe Trails Representative, City of Santa Fe Transportation

Department

The following are non-voting advisory agencies to the TCC:

Federal Highway Administration

Federal Transit Administration

Santa Fe Public Schools

New Mexico Department of Transportation Planning and Safety Division
New Mexico Department of Transportation Rail and Transit Division
Northern Pueblos Regional Planning Organization (NPRPO)

North Central New Mexico Economic Development District (NCNMEDLY)

A. Alternates - If a TCC member is to be absent, only the designated alternate can represent that

TCC member. Notification of the selection of an alternate must be made in writing to the

] MPO Officer/DirestorOfficer. A copy of this notification shall be kept on file at the MPO
Office.
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B. Officers
1. Chair - A member shall be elected as Chair by simple majority at the first meeting of
each year. The Chair shall be responsible for presiding at all meetings.
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2. Vice Chair - A member shall be elected as Vice Chair by simple majority at the first
meeting of each year. The Vice Chair shall be responsible for presiding at the meetings in
the absence of the Chair,

3. Secretary - The SEMPOQ Officer/Director or MPO Senior Planner shall be the Secretary
of the TCC and shall have the responsibility for preparing agendas and packet materials,
posting meeting notices, and maintaining accurate records of all TCC meetings. The
Secretary shall preside at meetings in the absence of the Chair and Vice Chair.

C. Removal Procedure
1. Attendance is required at all TCC meetings. If a member or their alternate is consistently
absent or is unable to continue participation on the TCC, the TCC Chair or MPO
OfficerDireeter may petition the absent member’s agency for a new appointment to the
TCC.

2. The SEMPO-TPB may remove any TCC member by a majority vote upon the grounds of
malfeasance or nonfeasance of office. :

D. Replacement Procedure — The corresponding agencies shall make any and all replacement
appointments to the TCC. Notification of the selection of a replacement must be made in
writing to the MPO Officer/Director. A copy of this notification shall be kept on file at the
MPO Office.

Iil. Meetings:

All TCC meetings shall be in compliance with the New Mexico Open Meetings Act (NMSA 10-
15-1 — 10-15-4). Robert’s Rules of Order shall be followed. Distribution of agendas and
supporting documentation shall be provided to the TCC members with the following minimum
advance notice:

Regular Meetings — seven (7) calendar days’ notice
Special Meetings — three (3) calendar days” notice

A. Regular TCC Meetings - Meetings shall be held each month in accordance with the Annual
Meetings Schedule as approved by the TPB.

B. Special Meetings - Special Meetings shall be held as needed and may be scheduled by the
TCC Chair, a majority of the members of the TCC or the MPO Officer/PirecterOfficer.

C. Quorum — A quorum is formed by the presence of a simple majority of seven (7) members.
No action shall be taken without a quorum of the TCC in attendance at that meeting.

D. Voting Procedure - Any action of the TCC requires a majority vote of those members in
attendance to be approved. A motion fails on a tie vote. Each member of the TCC, including
the Chair, Vice Chair has one vote. Voting by proxy or telephone is not allowed.

Santa Fe MPO - Bylaws 6of 6 Amended — June 26, 2014




SEMPO Staff

SEMPO Staff shall be employees of the City of Santa Fe, which is the fiscal and administrative
agent of the SFMPO. The-SEMPO Staff reports to the TPB and is directed by TPB policies and
approved documents including the Unified Planning Work Program (UPWP), Metropolitan
Transportation Plan (MTP), and the Public Participation Plan (PPP)
Ata-mintmum-the SEMPO staff shail include the following positions:

- MPO Officer/Director

- MPO Senior Planner

- MPO Transportation Planner

The MPO Officer/Director-shal-be i3 responsible for direction of all administrative and
operational functions of the SFMPO, including supervision of the SEMPO staff. Hiring
additionai staff or consultant assistance will be determined and managed by the MPO

| ©ffices/DirectorOfficer based on need and budget constraints.

| The MPO Officer/Director-shall-beis responsible for:
0  preparing agendas and supporting documentation for meetings;
O  providing information and technical support to TPB and TCC members; and
0  transmitting notice of all official actions taken by the TPB to the public and to the
NMDOT, the Federal Transit Administration, and the New Mexico Division of the
Federal Highway Administration.

The MPQ Senior Planner and Transportation Planner shall assist the MPO Officer/Birecter in the
day to day operation of the

SFMPOSEMPO-and manages-are responsible for the techrical functions of the SFMPO as
identified in the approved

UPWP.

Bylaws Amendment Process & Renewal

L Amending the Bylaws:

The formal procedure to amend the bylaws is described as follows:

A. Amendments to the bylaws can be initiated by TPB members, TCC members or SFMPO
Staff.

Proposed amendments shall be prepared by SFMPO Staft
The TCC shall review all proposed amendments and make recommendations to the TPB.

. The TPB shall review all proposed amendments.

m o 0 W

All amendments require approval by the TPB by a simple majority vote (with the exception
of Section [I-E of SFMPO Transportation Policy Board above)
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New Mexico Department of Transportation, Rail and Transit Division
New Mexico Department of Transportation District 5

Federal Highway Administration (FHWA)

Federal Transit Administration (FTA)

North Central New Mexico Regional Transit District NCRTD)

. Alternates - Each governing body can designate one alternate TPB Member. An alternate
can only be seated in the absence of a Member from the corresponding governing body.
Notification of the selection of an alternate TPB Member must be made in writing to the TPB
Chair. A copy of this notification shall be kept on file at the MPO Office.

. MFTRIFYG Sttt By smple malRitFHE A ANENEIENN

Thcduties ofﬂlechsitsiwll be to preside at all meetings of B THRINITINENED
signatory for SFMPO documents and letters either directly approved: by the: TR
supporting policies previously approved by the TPB.

2. Vice Chair - The Vice Chair shall be elected by simple majority at the first-nagting of
each year. The Vice Chair assumes the duties of the Chair as stated in II B (1) in the
absence of the Chair.

3. Secretary - The MPO Officer/Director shall be the Secretary of the TPB and shall have
the responsibility for preparing agendas and packet materials, posting meeting notices,
and maintaining accurate records of all TPB meetings

. Removal Procedure - Attendance is required at all TPB meetings. If a TPB Member is
consistently absent or is unable to continue participation on the TPB, the acting TPB Chair
can petition the absent Member’s governing body for a new appointment to the TPB.

. Replacement Procedure - The corresponding governing body shall make any and all
replacement appointments to the TPB. Notification of the selection of a replacement TPB
Member must be made in writing to the TPB Chair. A copy of this notification shall be kept
on file at the MPO Office.

. Change in Membership Composition — Any change to the above stated membership
composition requires a unanimous vote of the TPB Members.

Meetings:

All TPB meetings shall be in compliance with the New Mexico Open Meetings Act (NMSA 10-
15-1 — 10-15-4). Robert’s Rules of Order shali be followed. Distribution of agendas and
supporting documentation shall be provided to the TPB Members with the following minimum
advance notice:

Regular Meetings — seven (7) calendar days’ notice
Special Meetings — three (3) calendar days’ notice

A. Regular TPB Meetings - TPB meetings shall be held at least quarterly in accordance with the

Annual Meetings Schedule as approved by the TPB.
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Santa Fe Bike-Share Pilot Project

GOAL 4 STATIONS W/20 BIKES BY MAY 20TH 2016

MEMBERSHIP OPTIONS:
‘ZOgSfe $25 Annual Membership

@M%v@ $15 Monthly Membership

$3 for a 24 Hour Pass: Each membership allows for
free 90 min daily trip then pay $3/hr

SPONSORSHIP OPTIONS:
4 STATIONS REQUIRED TO BEGIN IN SANTA FE

1 Station W/5 Bikes $10,000/YR with a 2 yr lease
LOCATIONS:

1. South Capital Station—NMDOT Property

2. Santa Fe Depot—City/Railyard Property

t 3. Santa Fe County Admin Building—City Propert:

4. La Solana Center—County Property
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_Santa Fe MPO — Transportation Improvement Program (TIP) Project Status Summa

o

S100070 | NMS99/jaguar Drive Interchange & Ext of Jaguar Drive $9,593,000 UNDER CONSTRUCTION
Construction of a New Interchange and connecting Roadways D5 106% Privately Funded Awalting Utility Clearance Before Constructing Jaguar Rd Ext
(FFY2013] Currently Scheduled for Completion Summer 2016
Note: interchange will not open until Jaguar Connection is completed
5160120 | North-East/South-East Connectors Location Study Santa Fe | $500,000 NMDOT APPROVAL OF PHASE A/B REPORT RECEIVED
Study following NMDOT Location Study Procedures, NE Connector from St County | $427,200 (Federal) OCTOBER 2015
Francis to Richards Ave. SE Connector from the NE Connector to eastem $72,800 (County)
edge of Windmill Ridge Subdivision, also Including extensions of College Or., [FFY2012) In negotiation with consultant to develop Environmental
Avenida Del Sur and Sunshine Mesa Phase C Report
$100121 | North-East Connector {I-25 Frontage Road) - ROW SantaFe | $3,651,644 AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT
Acquisition, Design and Construction of a New Section of County/ w~ wwwcoo "nmumﬁ_ before moving into Design and ROW Acquisition.
P 927,725 (F
Roadway and Upgrade of Existing Roadway NMDOT S 498,919 {State)
{FFY2016 & FFY2018)
$100122 | South-East Connector — ROW Acquisition, Design and SantaFe | 56,775,000 AWAITING NMDOT/FHWA APPROVAL OF PHASE C REPORT
Construction of 2 New Roadway County $6,775,000 (County) before moving into Design and ROW Acquisition.
[FFY2016 & FF2018]
5100130 | Cerrilios Road Reconstruction Phase IIC City of $11,000,000 FUNDING OBLIGATED 09/17/15
Camino Carlos Rey to 5t Michaels Drive e Santa Fe wo.wm@poo M“mam_wu_.- Construction Expected to Start March 2016
Design, ROW Acquisition and Reconstruction. Improvements incl 1,601,600 {State .
construction of an underground storm water drainage system and muiti- [FFY2013, FFY2014 & Construction Expected to be Substantially Complete
modal facility upgrades for vehicles, pedestrians, transit and bicycle use. FFY2015) October 2016
Project Website: www.cerrillosroad.com
$100140 | 1-25 at Cerrillos Interchange NMDOT | $20,999,999 Construction started June 2015.
Interchange Improvements, Bridge Replacement/Rehabilitation ps $17,839,040 (Federal} Project Completion Expected November 2016
Diverging Diamond Interchange Preferred Alternative. 43,160,959 (State} .
[FFY 2014 & 2015] Project Website: www.santafeddi.com
5100160 | |-25 at Canoncito Interchange NMDOT | $8,400,000 Interchange Substantially Complete and Open to Traffic
Bridge Replacement, Drainage and on and off Ramp Improvements ps $7,176,960 (Federal)
41,223,040 (State)
[FFY2013)
5100230 { NM14 (Cerrilios Rd) ADA Study NMDOT | $1,250,000 FUNDED IN FFY2018 & 2019
ADA Feasibility Study and ROW Acquisition D5 Mrcmmbooﬁ._nm%wm_v Funding will Transfer to the City once Road Exchange
182,000 (State
[FFY2018 & FFY2019) Agreement has been executed
$100250 | Interstate Pavement Preservation NMDOT | $10,000,000 FUNDED IN FFY2020 & 2021
Pavement Preservation at various location along Interstate 25 in the MPO DS $8,544,000 (Federal)
Area $1,456,000 (State)
{FFY2020 & FFY2021)
5100270 | Pedestrian Signal Head Upgrade City of | $300,000 FUNDING OBLIGATED 09/03/15
Upgrade all 415 pedestrian signal heads at 58 intersections to countdown Santa Fe | $277,320 (Federal) Award of Construction Contract February 2016
type. This countermeasure is related to reducing pedestrian related $22.080 (State) Installation to begin in March 2016
crashes. {FFY2015]
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5100340 | NMA66 (St Michaels Drive) Pedestrian ADA improvements | NMDOT | $323,629 FUNDED IN FFY2017
Ds wwwﬂw% Mmawa_v Funding will Transfer to the City once Road Exchange
, tate
[FFY2017). Agreement has been executed
$100350 | Guadalupe Street Bridge {#6487) Off-Ramp Rehabilitation NMDOT | $1,500,000 FUNDED IN FFY2017
(Bridge Deck Repfacement) D5 $1,281,600 (Federal) Prefiminary Project Development Underway
$218,400 (State)
{FFY2017}
5100370 | Agua Fria/Cottonwood Drive Intersection Safety Cityof | 51,200,000 DESIGN FUNDING OBLIGATED 08/20/15
Improvements Santa Fe ww%ww%mo .."m,%a__ Design Scope of Work being Finalized
Design, ROW Acquisition and Construction of 2 Roundabout at the ", tate) Construction Funded in FFY2018
intersection of Agua Fria St/Cottonwood Dr {FFY2015 & FFY2018]
5100420 | FR-2098 Arroyo Hondo Bridge Preventative Maintenance NMDOT | $312,000 FUNDED IN FFY2017
Project D5 $266,573 (Federal} Preliminary Project Development Underway
Bridge Deck Overlay $45,427 (state)
[FFY2017]
$100430 | NM599/U584-285 Ramp Modification NMDOT | $395,819 FUNDED IN FFY2018
Lengthen $B On-Ramp from NM599 to US84/285 DS $338,188 (Federal)
$ 57,631 (State)
{FFY2018)
5100440 | St Francis Dr/St Michaels Dr Interchange Improvements NMDOT | $750,000 Study RFP's Under Review
Study, Design and Construction of Improvements to the Interchange D5 $427,200 (Federal) Construction Funding AMW-WS-SO- currently programmed in
$322,800 (State) FFY2021
[FFY2016 & FFY2019]
$100450 | US84/285 & NM502 Bridge Maintenance Project NMDOT | $2,209,300 Preliminary Project Development Underway
Bridge Maintenance on Bridge #9312 inside MPO Planning Area and Bridges D& $1,887,626 (Federal)
#7516, #8943 and #8661 outside the MPO Planning Area $ 321,674 (State)
{FFY2016]
L500219 | Defouri Street & Guadalupe Street Bridges Project Cityof | $1,259,543 : Project being Rebid
Replacement of the Defouri Bridge (#4063) and Rehabilitation of the SantaFe | $ 80,000 (State) Construction expected to start late spring/early summer
Guadalupe Bridge (#6944) $1,179,543 (City} 2016
{FFY2016}
5100460 | Guadalupe Street Reconstruction “Road Diet” City of | $4,000,060 DESIGN FUNDED IN FFY2017
The proposed project identified through the RSA is the following: Lane Santa Fe | $3,582,900 (Federal) CONSTRUCTION FUNDED IN FFY2019
Reduction, Pedestrian improvement, bicycte Improvements, Signafized $ 362,500 {State)
Intersections improvements, Lighting, Drainage Accommodations, new $ 54,600 (City)
Signing and Striping. [FFY2017 & FFY2019]
53100480 | Old Santa Fe Trail Bike Lanes Santa Fe | $559,063 CONSTRUCTION BEGAN NOVEMBER 2015
Construction of Bike Lanes to the Existing Roadway County $559,063 (County} COMPLETION EXPECTED APRIL 2016
[FFY2016]
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1500110 | Downtown Transit Center Sheridan Ave Improvements Cityof | $2,340,824 FUNDING IN PROCESS OF BEING TRANSFERED TO FEDERAL
Construction of ADA-comfiliant pedestrian, bicycle and transit facilities, and | Santa Fe | $2,000,000 {Federal) TRANSIT ADMINISTRATION
streetscape irprovemeants $ 340,824 (City)
[FFY2016])
S100280 | Santa Fe River Trail - Connections and Improvements Cityof | $439,070 CONSTRUCTION FUNDING OBLIGATED 09/14/15
Multi-use Trail connections, crosswalks and trail widening, from Camino de Santa Fe | $250,000 (Federal) Advertisement for Construction Bids January 2016
Chetly to Defourin St. w_wﬂwww“m_ﬁi Construction expected to start late Spring 2016
, $100281 | Santa Fe River Trail/E. Alameda St Pedestrian Improvements City of | $455,000 CONSTRUCTION FUNDING OBLIGATED 09/01/15
Design and construction of pedestrian improvements including new Santa Fe | $388,752 (Federal) Construction expected to start February 2016
sidewalk, retaining structures and handrail along East Alameda Street and $ 66,248 (City)
Santa Fe River, [FFY2014 & FFY2015]
5100282 | Santa Fe Rail Trail - Segment 4 Santa Fe | $471,213 CONSTRUCTION FUNDENG OBLIGATED 08/03/15
Construction of a natural surface Muiti-use Trail paratlel to the Santa Fe County $96,798 (Federal} Project being ReBid
Southern Railroad from Avenida Vista Grande te Avenida Eldorado $374,415 (County) .
[FPranis] Construction expected to start Late Spring 2016
$100283 | Gonzales Community School Bike and Pedestrian Safety Santa Fe | $173,242 CONSTRUCTION FUNDING OBLIGATED 08/03/15
Improvements & Bike Rack Purchase Public | 100% Federal Funded Construction Schedule to Start February 2016 and be
Construction of a Multi-Use Trall from Camino de las Crucitas into the Schools | [FFY2015] Complete early April 2016
Gonzales Community School and Purchase of Bike Racks to be placed
at some elementary/middle/community schools
5100390 | Acequia Trail/Railyard Crossing Construction Cityof | $3,820,000 CONSTRUCTION FUNDING OBLIGATED 09/17/15
Construct a Multi-use Path Grade Separated Crossing {Underpass) of 5t Santa FE | $3.263,808 (Federal) Additional $470,464 in CMAQ-Flex funding added with
Francis Drive (US 84/285) $556,192 (City) Amendment 1
FFY2015
t _ Design Complete. Awaiting approval of additional funds
before advertising for construction bids
$100410 | E} Camino Real Buckman Road Retracement Project (NM Santa Fe | $3,311,095 Design Phase underway June 2015
FLAP TRAIL 77000{1)) County | $2,829,000 (Federal) 30% Designs under review
Design and Construction:; Segment 1 - 5ft natural surface recreational trait $482,096 (County/City) CONSTRUCTION FUNDED IN FFY2016
from USFS Headquarters Trail to USFS Dead Dog Trail (9.6 miles). [FFY2015 & FFY2016]
Segment 2 - 10ft Multi Use Trail from Santa Fe River Greenway Trail to USFS
Headquarters Trail {4.7 miles).
5100470 | Rail Trail Underpass at NM466 {St Michaels Drive) City of | $3,135,000 DESIGN FUNDED IN FFY2017
The proposed project identified through the RSA is the following: Design Santa Fe | 52,808,504 (Federal) CONSTRUCTION FUNDED IN FFY2019
and Construct a Trail Underpass $ 285,000 (State)
S 41,496 {City)
[FFY2017 & FFY2019]
A
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